
Board of Trustees Meeting 
Dwight Foster Public Library 

January 16, 2017 
 

Present:  Kelly TerKeurst, Bonnie Hamm, Libby Jones, Kathy Topel, Jeff Zaspel, Tom Fick, Matt 
Trebatowski, Beth Gehred   Absent: Carol Congdon, Pat Belt, Diana Shull       
Guest: Jan Ruster, Bruce Simpson 
 
Call to Order:  The meeting was called to order at 9:36 AM by Bonnie Hamm (filling in for Pat Belt).  
 
Approval of Minutes:  The minutes of the December 19th meeting were approved. (Zaspel, Topel)  
 
Trust Fund Update:  Jan Ruster from Premier Bank and Bruce Simpson from Main Street Advisors presented 
an annual review of the DFPL Trust. 2016 performance and asset allocation were reviewed. 
 
Public Input/ Communications:  There were none. 
 
Director’s Report of Financials and Services for December 2016: 
December fines to city:  $ 956.64 
YTD fines to city:   $ 14,984.32 
December revenue to city:  $ 857.71 
YTD revenue to city:   $ 11,877.98 
YTD total deposits:   $ 26,862.30 
  
Director’s Report Highlights:  

• Elizabeth Craft was hired on a temporary basis to help cover hours while Sandy and Mary Beth are 
recovering. She is the reference and technology librarian at the Jefferson Public Library. 

 
Approval of Bills:  The payments for all December bills were approved.  (Zaspel, Jones)  
 
Comparing the Numbers Statistical Report:  Many thanks to Tom Fick for preparing a thorough and detailed 
document compiling and comparing library statistics from 2010 through 2016! A downward trend in adult 
circulation was noted. A possible cause could be patrons checking out more non-physical items such as eBooks. 
The board voiced a concern in regards to a rise in checkout of non-physical items and that checkout of these 
items does not contribute to library funding. 
 
Project Lead and the Library:  The Fort Atkinson Project LEAD has elected to raise funds to create a Spanish 
Language Collection at DFPL for their 2017 project. A celebration is tentatively planned for April 30th, 2017 
and the goal is to have the new Spanish collection ready to go for viewing and checkout at this time. The board 
approved the project with caveat that Kelly keeps the board updated as new information becomes available. 
(Zaspel, Fick)   
 
Green Space Ideas: The board briefly revisited green space ideas and different groups in the community that 
may be interested in becoming involved once a concept has been developed for the space. The Building and 
grounds committee plan meet in order to come up with a more defined concept for the space as well as possible 
next steps. This information will be shared at the next board meeting. 
 
Library System Update:  E-commerce is still in the works.  
 
Friends of the Library:  The Friends is still pushing for their 250 member goal.  
 



Friends of Lorine Niedecker:  A strategic planning retreat is scheduled the end of January (1/21/17) to set 
priorities for 2017 and the next three years. Discussion will include a new partnership with Beloit College 
(Lorine’s alma mater), an intern for the coming semester, and a lecture series. Niedecker scholar Jenny 
Penberthy, British Columbia, has just joined the Editorial Committee for the Niedecker monograph series 
“What Region?”. 
 
Change April 2017 meeting Date:  The proposal to change the April 17th, board meeting to April 3rd was 
discussed with no action taken. The board will review the dates at the February meeting.  
 
Adjournment:  The meeting was adjourned at 11:00AM (Zaspel, Topel) 

 
NEXT MEETING:  February 20, 2017 at 9:30 AM 

 


