
Board of Trustees Meeting 

Dwight Foster Public Library 

January 11, 2016 Minutes 

 
Present:  Rita Gray, Carol Congdon, Tom Fick, Jeff Zaspel, Bonnie Hamm, Pat Belt, Leslie LaMuro, 

                Kelly TerKeurst,       Absent:  Libby Jones, Kathy Topel 

 

The meeting was called to order at 4:00 PM by Rita Gray. 

 

Approval of Minutes:  The December 14 minutes were approved as recorded. (LaMuro, Congdon) 

 

Public Input:  Kelly read a note that was in the suggestion box which gave great kudos to the library. 

 

Director’s Report of Financials and Services:   

  

Nov. fines to city  $      734.02   Dec. fines to city  $      409.27 

YTD fines to city  $ 12,439.83   YTD fines to city  $ 12,849.10 

Nov. revenue to city  $      957.77   Dec. revenue to city  $      778.83 

YTD other revenue  $ 12,479.79   YTD other revenue   $ 13,258.62 

YTD total deposits  $ 24,919.62   YTD total deposits  $ 26,107.72 

 

 Kelly spoke to Rotary today about library services 

 Worn carpet squares were replaced at the top of the stairway and in the pre-function room 

 

Approval of Bills:  The payment of the December city and county bills was approved.  (LaMuro, Belt) 

 

Trust Fund Policy:  Tom gave an update on the Policy Committee’s work so far on updating our Trust Fund and Investment 

Policy Statements.  Discussion centered on garnering more information on such policies in place at other libraries as well 

as having Main Street Advisors in on some of the discussion.  There was a consensus that we need to be cautious caretakers 

of this fund and write policies that will provide  

guidance for future board decisions. 

 

Annual Statistics Report:  Tom compiled a complete report of the past six year’s library statistics which included 

circulation, demographics, computer usage and patron data.  This report will be very helpful in our strategic planning 

process. 

 

Library System:    The transition to Bridges is now complete.  We are still awaiting a new router to activate the self check-

in and self check-out. 

 

Friends of the Library (FOL):  Author, Jerry Apps has been retained to speak April 9th.  The travel series starts this week.  

The winter book sale will be held January 23.  The FOL corporate membership is being revamped. There is now hot 

chocolate and tea in the coffee shop.  The FOL recently contributed $5,000 to the library’s trust fund. 

 

Friends of Lorine Niedecker:  No report. 

 

Other:  Kelly talked briefly about “Short Takes for Trustees” which is a video series available for Bridges Library System 

members.  A hand-out of topics and how to access them was provided.  Kelly asked if anyone had thoughts about the Lorine 

Niedecker statue and there were none. 

 

Adjournment:  The meeting was adjourned at 5:20 PM 

 

NEXT MEETING:  Monday, February 8 

 

 

 

 



 


